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Methodology 

This investigation prepared by We Record is classified as an open source 

investigative report. Over the course of several months, the We Record 

investigation team have reviewed dozens of posts on social networking sites, 

in addition to scores of photos and footages while regularly checking satellite 

images and comparing them with what the team have obtained of field or 

open source photos and video clips. 

In this investigation, we have relied on a variety of sources, including: 

• Collecting data via the Google Browser and social networking sites 

browsing engines, then verifying them and ensuring the multiplicity and 

credibility of sources.  

• Using and analyzing satellite images through several programs, 

including Yandex Maps, Wikimapia, Sentinel, and Bing Maps. 

• Personal accounts and business pages on social networking sites: 

Facebook and Twitter. 

• Field investigation and photography. 

• Personal interviews with consultant engineers. 

 

According to the We Record policies, data or personal details that appeared 

along with any of the public source images that were used, have all been 

obscured. 
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Summary 

On 15 September 2021, Egyptian president, Abdel Fattah al-Sisi, revealed 

imminent inauguration of the largest American-style prison complex in Egypt, 

during a telephone interview with the "Ninth" program on the first channel of 

the Egyptian official TV1. This official statement came while the We Record 

organization was preparing the final version of Its investigation about this 

prison, which it had started earlier this year (2021). 

Our investigation reveals the reality of the prison, the real time of starting its 

construction works, its capacity, and its area according to satellite maps and 

field images that we obtained, in addition to exclusively reviewing the building 

blueprints illustrating the design of part of the detention wards inside the prison. 

The report is divided into five parts and a conclusion, where: 

The first part reviews how the We Record team started to reach a conviction 

on the possibility of existence of construction works of a large prison in the 

Wadi El Natrun area.  

In the second part, the report reviews how the We Record team were able via 

use of open-source investigation techniques to hold a confirmed clue that 

proved the existence of the prison’s construction works with pictures showing 

details in this respect.  

 

 
1 Egyptian Official TV, Channel One, Sisi in a telephone interview with the Ninth Program, announces inauguration of the largest prison 
complex in Egypt, Minute 31, Second 22, link 



    

 
  

   6  
  

October 2021 

The Exile.. Wadi El-Natrun Prison Complex 2.0 

٢ 

In the third part, the investigative shows the prison area before the beginning 

of construction works, and explains how the We Record team were able to 

accurately conclude the actual date of the start of the prison building. 

The fourth part shows how the prison was built from the outside like a 

fortress, in terms of the multiple security walls along with watch towers.  

The fifth part addresses the prison from inside in detail, and reviews for the 

first time the design blueprint of one of the prison sections. 

Finally, the investigation states the conviction reached by the We Record 

team about the future of human rights in Egypt under the current Egyptian 

regime, headed by Abdel Fattah al-Sisi. 
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First: The Beginning 

The beginning was during the 

follow-up of news reports about 

the arrest of journalist Amer Abdel 

Moneim on 20 December 2020, 

when the attention of We Record’s 

monitoring and documentation 

unit was drawn to a comment on a 

tweet, about the existence of a 

new prison in Wadi El Natrun. 

(Translation of the comment on the tweet: There’s a new prison that is being 

built; this is why they prepare for supplying it with new inmates…) 

Reviewing the decisions to establish prisons, We Record did not find any 

declared indications about the establishment of a new prison in the Wadi El 

Natrun area, so the task of verifying the credibility of the comment was 

assigned to the organization's Open Source Investigation Unit. 

At the time, the team did not 

find any media coverage of the 

story of the establishment of a 

new prison, but it did find 

scattered news on Twitter 

talking about the construction 

of a new prison with a capacity 

of 30 thousand detainees (a capacity exceeding that of all Egyptian prisons); 
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and this was in April 2012 , i.e. during the reign of the Supreme Council of the 

Armed Forces (SCAF) in the aftermath of the January 25 (2011) revolution. 

We maintained monitoring, where we found that talk about the new prison was 

renewed once again by some tweeters in 2016, about the intention of the 

Egyptian government to establish a prison that would be the largest in Egypt, 

in terms of its area, in the Wadi El Natrun area. 

(Translation: It is said that there is a new prison under construction, with a 

capacity of 500,000 inmates, where 90% of its buildings are underground, so 

that those who die from torture can be buried there without arousing any noise.) 
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Second: Established Clue  

Al Aseel Contracting Company: The first 

established information about the new 

prison came when the team noticed a 

newly created Facebook page, that was 

created on 1 February 2021 under the 

name: Al-Aseel Alaraby Office - General 

Contracting and Engineering Supplies. 

On 3 February 2021, the company posted on its Facebook page pictures of 

paving roads and construction works, which it said was on the site of 

establishment of the Developed Wadi El-Natrun Prison Complex. 

 
(Translation: Some pictures of the company's works at the construction site of 

the Developed Wadi El-Natrun Prison Complex – leveling works and paving 

roads) 
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These photos that show the construction works of this new prison, are the first 

publicly announced photos that We Record has obtained. However, it was not 

clear to us whether the photos were taken on the date of its publication or 

before, given that the company's Facebook page was newly created. Anyway, 

it seems from the way previous posts were formulated on the company’s 

Facebook page that the photos were recently taken immediately before its 

publication on 3 February 2021. Later, the team was able to determine the 

exact date of the start of construction, through satellite images. 

Although We Record was not able to obtain 

details about the specific location of the 

prison from these photos, however, the 

photos showed the volume of work at the 

prison site, where construction of some 

buildings appeared to have been 

completed, which means that the work had 

started several weeks before the date of 

taking the photos; and the photos also 

showed other large empty areas, where construction work was in progress. 
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Some 19 days later, human rights defender and media professional Haitham 

Abu Khalil disseminated a special footage that he had got, showing 

constructions underway in the Wadi El Natrun area. Although the media 

professional was not sure that these facilities were of a new  prison complex 

that was being established, however, he indicated that many of the comments 

on the footage that he posted on his page confirmed this. 

 

(Translation: A new prison complex - This is the new Wadi El-Natrun Prison 

Complex – The land belongs to the Prisons Authority; and this information has 

been known to us for a long time, dating back to 2013 when we used to visit 

our son in Wadi El Natrun Prison-1). 
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The We Record investigations unit used open source search technology to 

explore the prison site accurately and monitor the details of what was going on 

within its surroundings. The investigation team reviewed many map websites 

such as Google Earth, Yandex Map, and others. 

In March 2021, we were able to obtain map photos of the prison area, where 

we analyzed the pictures and matched them with the pictures that we had 

obtained from the Al Aseel Contracting Company's Facebook page and the 

footage posted by Haitham Abu Khalil. 

Through these images, we were able to accurately determine the location of 

the new prison – based on the latitude and longitude - as follows: 

30.36041432956157 , 30.45245945467729 
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Third: Pre-construction 

The We Record investigations unit obtained the time information about this new 

prison through several programs that provide satellite images of the area in 

question. Via these programs we were able to determine the exact time when 

the construction work of this major prison started, namely, in November 2020. 

Let's make this clearer together: First, using the older image browsing tool 

provided by Google Earth, we found that the prison area until September 2020 

was only an agricultural land area. The image below shows the prison area at 

this time, where two checkmarks appear there: the first at the top right of the 

image indicates that this land will be the new headquarters of the Ministry of 

Interior, while the second mark that appears in the lower left of the image 

indicates that this site will be affiliated with the new Wadi El Natrun prison. 
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So, until September 2020, this area was mere agricultural land, which is also 

shown by the image of this area below which we obtained through the use of 

open-source search tools: 

But the following images stored in Google Earth appeared six months after the 

September 2020 image, where the image taken in March 2021 shows the 

prison area and all its buildings that were already under construction, and some 

were even about to be completed, which means record construction speed and 

also high costs: 
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Our team tried to reach the exact date of starting construction of the prison, 

using other websites, mapping programs and satellite images, such as Yandex 

Maps, Wikimapia, Sentinel, and Bing Maps. 

These programs and others provided many images that allowed us to review 

and analyze the area of the prison site to find out how it was before the prison 

construction started, and when exactly the bulldozing began, as it will appear 

through the following images: 

1- On 2 November 2020, this picture shows the prison area at the early 

beginning of the preparation for the bulldozing and levelling operations: 
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Reviewing the vegetation cover index, that is used to measure green 

vegetation cover, of the area in question, allowed us to measure the health of 

the vegetation cover based on how plants reflect light at certain wavelengths, 

and the result was that the scale in the frontal region is at the highest degree, 

which means the fertility of the agricultural land that will be washed away later 

to build the prison. 

 

2- On 22 November 2020, this photo shows the bulldozing operations in 

preparation for the construction of the prison: 
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3- On 12 December 2020, this image shows the appearance of the 

foundations of the prison buildings and its initial form: 

 

Therefore, based on the foregoing information that We Record collected, the 

prison construction actually began in November 2020, and its initial features 

began to immediately appear in December of the same year. 
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Fourth: The Fortress.. a view from outside 

The We Record team now has a set of data that should be worked on in a 

specialized technical way to reach the truth of what is being built within this 

huge complex, especially that the state, the information departments of various 

ministries, and even media channels did not disseminate at this time any 

statement about the truth of what was being built there. 

It was apparent to everyone that huge construction operations were rapidly 

taking place on a large area surrounded by high-rise reinforced concrete walls 

that obscured a huge complex with integrated services as it seemed to be. Our 

goal at the beginning was to attempt to gather as much information as possible 

about the new complex, and explore what it is?! 

Now we present to you our findings about the fact that the head of the Egyptian 

regime, Abdel Fattah Al-Sisi, has built the largest prison in the modern history 

of Egypt. 

The prison from outside.. the total area 

The prison consists of an 

approximately equilateral square 

complex attached to other 

complexes, with a total area of 

approximately 515 feddans (acres), 

equivalent to approximately 216 

hectares, which means that this is 

the largest prison built in the modern 

history of Egypt.  
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The outer wall: 

The prison complex is surrounded by two outer walls built entirely of reinforced 

concrete, where each side of the fence ranges from 1330 meters to 1320 

meters, without counting the outer areas attached to the prison complex. 

 

The distance between the first and second security walls of ranges between 

14 and 20 meters: 
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The fence is no less than 7 meters high, 

and between approximately one and 

one and a half meters wide of 

reinforced concrete, which is similar to 

the walls of securing the main National 

Security Sector headquarters in the 

Nasr City area and the Sheikh Zayed 

City area. 

 

There are alternate guard towers on each of the outer security fences, where 

the distance between each tower and the other in each fence is approximately 

100 meters. But if we take into account the distance between the alternating 

guard towers between the outer and inner fence, the distance between each 

guard tower and the other reciprocal tower becomes between approximately 

50 and 45 meters, where the number of guard towers in each side is 13 for 

each fence separately. 
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A close-up view of the construction of one of the guard towers, about seven 

meters high, of reinforced concrete: 

 
Our team was also able to take recent pictures of the prison's outer wall during 

the last stages of its construction: 
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Fifth: The Exile.. the prison from inside 

This part of the investigation reveals the prison’s capacity to accommodate at 

least 34,000 prisoners, in addition to how it was designed to include integrated 

services that make it capable of dispensing with any logistic support from 

outside, amid existence of large agricultural greenhouses, huge water storage 

tanks, a hospital with major medical capacity, a court complex, buildings 

belonging to National Security Sector, the notorious internal intelligence 

service; an integrated security sector for the forces charged with securing the 

prison, in addition to several separate internal prisons with internal protection 

walls. 

At the beginning, our objective was to gather as much information as possible 

about this new prison complex, and what is it like?! After a long way of search 

effort, we were able to access a set of information, engineering designs, photos 

and footages, which enabled us to determine the nature of the buildings inside 

the prison complex, the nature of the internal engineering design, the interior 

area of prison cells, as well as photos and video clips about some companies 

involved in the construction operations. 

Prison departments and facilities. 

The prison complex consists of a core and wings, where each section is 

surrounded by a reinforced concrete wall and watch towers to become a self-

fortified building separately from the rest of the complex facilities. 

The central area is located on a huge area in the middle of the complex, where 

it is surrounded by two walls with watch towers similar to the outer walls. This 
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circle consists of a command center in the core and 7 sectors around it, where 

each sector has an additional protection wall. 

 
The central area: 

The core.. It is an area at the center of the complex that is completely separate 

from the rest of other buildings. It is considered the command center, where it 

is located in the middle of the prison complex to be connected with all its 

sections. 
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Pictures from construction operations in the command center area: 

 

 

 

 

 

 

 

The hospital building.. It is located directly above the middle of the command 

area, where its outer walls were entirely built of reinforced concrete, according 

to what the pictures will show later. The shape of the building matches the 

footages and photos that we have obtained through open-source 

investigations. 
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According to a video clip filmed by one of the workers at the construction site, 

the area of one floor of the hospital is approximately 3,000 square meters. 

However, checking this via satellite images, we found that the area of 3 

thousand square meters is the area of one floor in each side, separately from 

other sides of the hospital.  

 
The area of one floor of the hospital amounts to more than 8 thousand square 

meters:  
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Pictures from inside the hospital showing its walls: 

 
Pictures from outside the hospital showing its entrance and sides: 
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Other Buildings: 

The buildings are octagonally shaped, located east and west of the command 

center 

 

According to more than one engineering consultant we spoke to, the buildings’ 

design makes them closer to being public prisons capable of accommodating 

at least 10,000 prisoners, with a minimum of 5,000 prisoners for each prison, 

according to their estimation. It is apparent from satellite images that all the 

prison’s buildings are octagonal and connected to a rectangular building, where 

there is a corridor coming out of this building to reach the first ring wall in the 

heart of the central area. 
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It is also noted in the above picture that there is a mosque within this sector, 

which is repeated in every sector with a prison inside this complex. But what 

attracted the attention of one of the consultant engineers is the buildings 

connected to the octagonal prison building from top and bottom, where it is 

believed that one of these buildings seems to have been designed to contain 

solitary confinement cells, with a large number of cells within that prison. 

Multiple copies of the Scorpion Prison.. Within the Wadi El-Natrun prison 

complex, there are four sectors that are the last remaining in the central region, 

each of which contains prisons similar in design to the notorious Aqrab 

(Scorpion) Prison. 

 

The prison buildings in these sectors consist of 4 floors, where each sector 

contains 4 buildings similar in design to the buildings of the notorious high-

security Scorpion-1 Prison, with two other buildings near the back wall of the 

sector. In each sector there is a mosque and a building located in the 

foreground that appears to be administrative building which also connects the 

sector to the center of the circle. 
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Each of the four prisons in the middle of the sector is divided into two internal 

sections, where each section contains a group of cells. In the middle, there are 

security guard rooms, and the area of each section is approximately 875 

square meters. 

 
There is an exercise area in each section of the same building at its ground 

end within the scope of the building. The We Record organization was able to 

obtain several designs related to the prison, including this structure plan of a 

section of the prison: 
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We note here that there are 8 cells in each half-floor, where the cells' area is 

approximately 8×4 meters, which means that one cell can accommodate a 

minimum of 15 inmates, which means that each half-floor is capable of 

accommodating 120 prisoners. Accordingly, each floor can accommodate a 

minimum of 240 inmates. Since each building consists of 4 floors, this means 

that it is capable of accommodating 960 prisoners, that is the four buildings are 

capable of accommodating a minimum of 3,840 prisoners, in addition to the 

other two buildings located at the end of the sector, that can accommodate 

another 2,000 inmates. This means that each sector can accommodate at least 

6,000 prisoners. 

Thus, the four similar sectors in the central region can accommodate a a 

minimum of approximately 24 thousand prisoners. Adding this number to the 

expected capacity of the other two sectors of the eight-sided prisons, the whole 

prison complex can accommodate a minimum of at least 34 thousand inmates. 

In cases of over-crowdedness, this number may double. 

Outside the core.. 

There are several other buildings outside the core. In the northern section, 

there are what the investigation team believes to be greenhouses, as well as 

industrial hangars and workshops: 
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In the southern section, specifically at the entrance to the prison complex from 

the main road, there is a court complex and then buildings, some of which 

belong to the National Security Sector, a notorious intelligence service affiliated 

with the Ministry of Interior. 

 
We Record was able to take a field picture of the court complex from the 

outside: 
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Personnel and security sector.. It is a sector attached to the complex from 

outside, from its eastern side, as it includes buildings designed to contain 

forces and equipment for securing the prison complex: 

 
Our team was able to obtain recent photos from within the security sector: 
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Sixth: Conclusion 

In a recent photo, disseminated 

last August 2021, Sisi stood 

along with the Prime Minister 

and Minister of Interior to review 

the model structure of the 

Developed Wadi El-Natrun 

Prison Complex, the largest 

prison in the modern history of 

Egypt. 

In a country that severely suffers from accumulated debts, the We Record 

organization attempted to explore the cost of the new prison construction by 

asking several local bodies about the cost of a cubic meter of reinforced 

concrete, where the average price that we got was EGP 3,000, equivalent to 

$191 per cubic meter, which may help Imagine the cost of building this prison 

on 515 acres, with a capacity of at least 34,000 prisoners. 

The prison’s capacity and the way it has been built does not indicate any sign 

of upcoming improvement in the field of human rights and freedom of citizens 

in Egypt, or even a breakthrough in the file of detainees linked with political 

issues. The regimes that are politically and economically stable, do not build 

more prisons, given the fact that the number of prisoners does not increase 

under their reign. 

This prison has been designed to be a compulsory exile for everyone the 

regime wants to isolate from the outside world. 
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